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COLLEGE ACADEMIC COMMITTE

Date: 18/08/2022
CIRCULAR

This is to inform all the members of College Academic Committee that a meeting is
scheduled in Board Room on 22/08/2022 at 10:00 am, to discuss the following points.

AGENDA:

1. The commiittee-its rules and responsibilities.

2. Preparing College Academic Calendar

3. Teaching-learning Process & monitoring.

4, Stake holder’s feedback analysis

5. Any other Activities and issues to be discussed
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COLLEGE ACADEMIC COMMITTE

Date:19/08/2022.
MINTES OF MEETING

A Meeting was held in Board Room on 23/08/2022 to discuss the following points.

1. Review of I Semester Academic Performance was discussed in co-ordination
2. The academic activities for the present academic year were planned by discussing with the

HODs.
3. Faculties are suggested to implement new teaching methods that create interest among students.

4. Planning of Technical & Cultural Fest
5. Review of memberships of professional bodies
6. All members recommended announcing academic reward for the students

Following members attended the meeting:

S.NO | NAME OF THE FACULTY DESIGNATION SIGNATURE
1 | Dr.S.PENIEL PAUL DOSS DIRECTOR
2 | Dr .CHAMAKURI KANTLAM | PRINCIPALPHARMACY)
3 | Dr .D.PAVAN KUMAR HOD-CSE :
4 | KLALAIAH HOD-EEE :
5 | SKABDUL MAQSEED HOD-ECE & Academic
Committee Coordinator
6 | SJAMALA REDDY HOD-MECH
7 | P.VENKAT REDDY HOD-H&S LR 7
8 | P.BRAHMESWARI HOD-PHARMACY P —
9 | D.CHIRANJEEVI HOD-CIVIL A
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ACTION TAKEN OF FEEDBACK FROM STAKEHOLDERS (2022-23)

Action to be taken on the various feedback reports collected from stakeholders from time to
time along with suggestions on the same.

1. Suggestions made in student's feedback:
Students requested for sports apart from the curriculum. They requested to conduct seminars on

job oriented courses, training for facing interviews during campus selection. They also
requested to provide career guidance and expert talks by industrialists. Awareness among every
student especially research scholars to publish articlesmay be created.

Action Taken on Students feedback report :Various workshops and seminars were held to
introduce new technical aspects which are useful to students for industry ready. Career guidance
programs were given and counseling cell supported the development of soft skills and
communication ability. Students were allotted a few hours in the weekly curriculum to improve
their physical and mental fitness.

2. Suggestions made by Alumini:
Alumini suggested that they need more focus on soft skill training. Alumini have suggested

that the institute should focus on improving communication skills, personality development,
self-motivation and confidence and good mentoring.. More internship facilities be made
available to students for better industrial exposure.

Action Taken on Alumni feedback report: Institute has been provided with library facility
to access research papers, digital library. Departmental libraries made available in all
departments. Differentworkshops and seminars are arranged in institute. Necessary help was
given to interestedstudents to carry out internships various organizations.
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3.Suggestions made by Teacher's:

The need for more practical sessions was stressed by the teachers to enhance the employability
of students. Students can be industry ready only if they are exposed to real life situations in
their class rooms and laboratories. Teachers emphasized the need for more hands on
experience in industries during summer vacations so that students get a firsthand experience of
the needs of the industry during their course period and get themselves ready in their fields of
interest.

Action Taken on Teacher’s feedback report: More practical courses were included in the
curriculum based on the feedback of the teachers. The quality of the existing practical courses
was updated by introducing latest versions in the syllabus. Internships were made compulsory
for all studentsduring summer vacations to give them a taste of industry requirements during
their course period. This also enabled them to assess their standing in the industry and improve
their potential with respect to their field of interest

4. Suggestions made by Employers:

The recruiters insisted on advanced skill development courses and other industries suggested
that the students need to be more participative and should be initiative in team work
effectively. Students need to be aware of industry exposure. Recruiters suggested that the
students are be strong in their aptitude skills,as it is the first level of the interview process.

Action Taken on Employer feedback report:

The soft skill training focused more on participative games and teambuilding, invited resource
persons from industries were made to address the students.
Intensive training on aptitude training was planned for the next academic year.
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